
Canadian Tourism  
Human Resource Council (CTHRC)

151 Slater St., Suite 608
Ottawa, ON K1P 5H3 Canada
Tel (613) 231-6949  |  Fax (613) 231-6853
Contact your Local Tourism Education/ 
Industry Association Council at 1-800-486-9158

info@discovertourism.ca

www.employersofchoice.ca

This program is funded by the Government 
of Canada's Sector Council Program.

Ce programme est financé par le gouvernement du Canada
par l’entremise du Programme des conseils sectoriels.

Ce programme est financé par le gouvernement du Canada
par l’entremise du Programme des conseils sectoriels.

Ce programme est financé par le gouvernement du Canada
par l’entremise du Programme des conseils sectoriels.

Ce programme est financé par le gouvernement du Canada
par l’entremise du Programme des conseils sectoriels.

This program is funded by the Government 
of Canada's Sector Council Program.

This program is funded by the Government 
of Canada's Sector Council Program.

This program is funded by the Government 
of Canada's Sector Council Program.

This program is funded by the Government 
of Canada's Sector Council Program.

Ce programme est financé par le gouvernement du Canada
par l’entremise du Programme des conseils sectoriels.

This program is funded the Government 
of Canada's Sector Council Program.

Ce programme est financé par le gouvernement du Canada
par l’entremise du Programme des conseils sectoriels.

Copyright © 2007 CTHRC. All rights reserved.

This guide is meant to help  
Employers interpret the results of the  

Employee and Manager Surveys. 

The 10K view



EMPLOYEE VIEW: 

This version of the questionnaire collects input from 
employees. There are four parts to the questionnaire 
(Join, Stay, Perform and Adapt) and nine questions  
in each part to cover the elements staff are asked to 
rate how the company is doing.

MANAGEMENT PERSPECTIVE:

This version of the questionnaire asks for  
management’s best guess at how employees  
would respond to the Employee Survey.

EMPLOYER OF CHOICE ASSESSMENTS:
The grid below allows you to record the average scores from the Employee and Manager Surveys. In  
each questionnaire, there are four parts that correspond to Join, Stay, Perform and Adapt. Within each  
of the four parts there is a general question and then eight questions. They correspond to the top of the  
grid below. You can post the survey results in the boxes provided to compare what employees think  
to what management thought they would think. Use this data to identify areas of strength and those  
areas where significant ‘gaps’ exist. Summarize your priorities on the back page along with your plans  
to dig deeper within the priority areas.

The 10K view
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Join Employee

Is this an  
organization  
that people 
want to join?

Management

Stay Employee

Is this an  
organization  
that people 
want stay?

Management

Perform Employee

Is this an  
organization
where people  
want to contribute 
their best?

Management

Adapt Employee

Is this an  
organization
where people  
willingly adapt  
to change?

Management

FACTORS / ELEMENTS



The 10K view
STRATEGIC PRIORITIES
Use the table below to summarize discussion and conclusions regarding which factor needs  
attention and which elements within that factor ought to be addressed. Consider: The gap  
between Management’s Perspective of the Employee’s View and the Employee’s View.

In the open area identify the next steps in the diagnostic process including what tools you will  
use to refine your diagnosis. (visit www.employersofchoice.ca to see what is available).

STRATEGIC PRIORITIES and DIAGNOSTIC NEXT STEPS. Try to focus 
on no more than three strategic priorities (within one factor if possible), 
otherwise your efforts may be too scattered to have impact.

Join
Getting the 
people that we 
want to come  
and work for us.

FACTORS Element

1.	 Strategic Leadership
2.	 Frontline Management
3.	 Workplace Culture
4.	 Work-Life balance
5.	 Pay and Benefits
6.	 Work Itself
7.	 Learning opportunities
8.	 Diversity

Stay
Getting the 
people that we 
want value to 
stay with us.

1.	 Strategic Leadership
2.	 Frontline Management
3.	 Workplace Culture
4.	 Work-Life balance
5.	 Pay and Benefits
6.	 Work Itself
7.	 Learning opportunities
8.	 Diversity

Perform
Getting the
people who
stay with us
to make a high 
performance
contribution.

1.	 Strategic Leadership
2.	 Frontline Management
3.	 Workplace Culture
4.	 Work-Life balance
5.	 Pay and Benefits
6.	 Work Itself
7.	 Learning opportunities
8.	 Diversity

Adapt
Getting our
staff to willingly
adapt as
conditions
change.

1.	 Strategic Leadership
2.	 Frontline Management
3.	 Workplace Culture
4.	 Work-Life balance
5.	 Pay and Benefits
6.	 Work Itself
7.	 Learning opportunities
8.	 Diversity
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